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CEO Message
Ganesh Raj Pokharel

It gives me immense pleasure to present this message while launching the
first issue of the Bank's News e-Bulletin. I feel great to inform you that with
the collective efforts of management team and all our staff, the Bank has been
able to mobilize Deposit of NPR 80.041 billion, advance loan of NPR 71.35
billion and earned profit of NPR 687.70 million in the first six months of the
current fiscal year.

The Bank has been providing services to its customers from all 7 Provinces
of the country through 89 branches, 90 ATMs and 103 BLB agents. This
portrays the well-established network of the Bank. We have adopted the slogan

"System Inside:: Image Outside"

I strongly believe that the system within the Bank must be strong and properly
defined as well as prompt; whereas the image that we have in the society and
with our stakeholders has to be good with top of the mind presence of the
Bank. Once the system inside the organization is in the right place, it will
automatically reflect the good image of the Bank in the market. We will never
compromise on quality of our processes and service delivery. We will strive
for excellence every day, every moment. I believe that each and every employee
must be confident, competent and cooperative to the customers; for which the
Bank has been providing best training facilities and cohesive working
environment to all its staff for the better performance.

Our current focus has been on increasing our reach of auxiliary products to
the existing as well as new customers, so the theme "Transaction Banking
Dhamaka" is launched for this quarter.

Let us all make Citizens Bank the leading Bank in the Industry.
Jai Citizens Bank!!

Quarterly Progress - at a glance:
Move Ahead Towards a Progressive Future

1. PERFORMANCE EVALUATION

Performance evaluation is the important approach for enterprises to
take decision. The performance evaluation of a commercial bank is
usually related to how well the bank can use its assets, shareholder's
equities and liabilities, revenues and expenses. Financial performance

Issue 1

January 2020

The total Loan Outstanding is NPR 71,356.66 million as at end of Poush end, 2076.

Operating Profit

Total operating profit
of the Bank stood at
NPR 489.21million
and NPR 955.98
million in Ashwin end
and Poush end 2076
respectively. This has
resulted in increase of
NPR 466.77 million in

Poush end.
Net Profit

The Net profit of the
Bank stood at NPR
349.17 million and
NPR 687.70 million in
Ashwin end and Poush
end 2076 respectively.
This has resulted in
increase of NPR
338.53 million during
second quarter.

3. KEY FINANCIAL INDICATORS
The major financial indicators of the Bank have been tabulated below:

Major Indicators Ashadh 76 | Ashwin 76

Poush 76

Capital fund to RWA 13.46% 12.75% 12.78%

Non-Performing loan(NPL) to|Total Loan | 1.13%

0.98%0.99%

Cost of Funds 8.29% 8.30% 7.92%

Credit to Deposit Ratio 76.79% 78.41% 77.58%

Base Rate 10.52% 10.75% 10.35%

Interest Spread Rate 3.15% 4.16% 4.58%

Earnings per Share Rs. 17.49 Rs. 16.20

Rs. 15.95

P/E Ratio 12.81 times

11.98 times | 12.41 times

Net worth per share Rs. 149.26

Rs. 137.18 |Rs. 149.26

Liquidity Ratio 25.7% 21.72% 22.40%

No. of Branches 81 84 85

No. of ATMs 78 79 85

4. CONCLUSION

The overall data provided depicts good performance of the Bank in the review period. The Bank shall strive
to contribute towards the development of the society and the country, helping to enrich the lives of our
people. We shall focus on creating a more inclusive future that gives everyone an opportunity to prosper.

of a firm affects the interest of its stakeholders. The performance
evaluation of banks is important for all parties including depositors,

investors, managers and regulators. The evaluation of a bank's
performance usually employs the financial ratio method as it provides
a simple description about the organization's financial performance
in comparison with previous periods and helps to improve its
performance of management. The performance of the Bank helps in
determining growth potentiality and financial health leading to shape
the plans and future strategy.

2. REVIEW OF CURRENT POSITION OF THE BANK

Deposit

The total deposit of the Bank at the end of second quarter 2076/77
is NPR 80,041.873 million which comprises of deposits from customers
amounting NPR 75,593.36 million and deposits from Banks and
Financial Institutions amounting NPR 4,448.51 million. The total
deposit has increased by 4.10% than previous quarter as tabulated
below.

Loans and Advances

Citizens News Bulletin 1




DIGITAL TRANFORMATION

Anjana Sapkota

Roshan Manandhar
(Head-Retail Banking)

DIGITAL TRANSFORMATION,
CUSTOMER SERVICE AND DEPOSIT

We have made a fine progress in digital transformation. We have transformed ourselves
from taking a picture from Reel Camera to digital camera. Now, carrying a digital
camera is a burden and is replaced by Mobile cameras. We have moved from waiting
in line to make a call to our relatives at home to making a call from Viber, Messenger
etc. from writing letters to sending an email or text messages. Even the shares are sold
and purchased online.

BUT.

But when it comes to Banking, we still hesitate to perform the financial transactions
digitally because "Money" is involved in banking. And when it comes to money, we
cannot afford to take risks of failed transaction. We have this insecurity within us about
losing our money or the money being stuck somewhere and not being received by the
concerned party. Trust me; I had that feeling too. And that is why I know why we feel
insecure to digitally perform our financial transactions. The insecurity arises because
of lack of knowledge. When we do not know how the transactions are processed or
have never made an attempt to make financial transactions, we will never accept this
Digital Transformation. It took only one transaction for me to pay my daughter's school
fee online. I no longer buy recharge cards to recharge my mobile. Instead, I recharge
via Citizens Smart Banking.

It starts from you to change the people around you. It took one transaction for me to
know that I could buy groceries or books online through my card. Yes, Online through
card. When I used it, my family members also learnt it. Moreover, a lot of time and
money is saved when performing digital transactions in direct (cash back/discount) or
indirect (transportation costs, the trouble of bargaining, tiredness from walking around
looking for product of your choice) ways.

When Card service was first started, it took a while for people to get accustomed to
carrying a card with them instead of cash. The reason was because of insecurity and
the same thing is holding us back to perform our transactions from Mobile/Internet
Banking. Still, some POS machines arelying idle in many stores because people are
not familiar withusing their cards in POS machines. "Cards are to be used to withdraw

cash from ATM machine" has been set in people's mind but that is not correct. It is us
who have to make maximum use of Digital Products and make people around us aware
of the available products and their benefits and transform them.

WHY DIGITAL TRANSFORMATION?

Globalization created a platform for digitalization and whole world is stepping to a
digital world. In developed countries, it is very rare for a person to go to a bank. People
have accepted Digital Transformation and everything, from account opening to paying
bills or transferring money, is done instantly from a mobile. I was amused to see my
relative transfer money to his friend without entering account number. But I am now
pleased that we too have been successful to incorporate such technology in our Bank's
product. It has relieved us from burden of asking/remembering long account number
of others and we can transfer any amount to registered mobile number. So, digital
transformation not only eases our daily activities, it also helps to deliver higher level
of customer satisfaction in customer's end. The customer's time of going to the Bank
and queuing is eliminated. In addition, the customer gets undivided attention and equal
treatment in performing digital transaction. Even though we claim to provide faster
customer services, we may sometime lag to give our 100%. With processes digitalized,
the same services are provided with higher efficiency ultimately leading to higher
customer satisfaction.

Another advantage of digital transformation is the reduction in customer dealing time
for the staff. A customer generally spends about 10-15 minutes for a simple transaction
or for statement/ cheque print service. With the banking processes digitalized, the
customer can view their statement or transfer funds from their home instantly. Thus,
this saves time of the customer as well as of the Bank staff. And, as we all know, "Time
is Money", this time can be utilized by both parties in some value adding tasks. In
addition, the printing cost of the Bank is also saved. Thus, digital transformation also
reduces the transaction cost of the bank.

Moreover, the use of Digital products in fact plays a significant role in upholding the
deposit at the Bank. Any individual who uses digital products of the bank where their
account is maintained will remain loyal to the Bank, will find it troublesome to switch
to other Bank and will be maintaining deposit in their Bank accounts as they will be
habituated in using digital products and will find it easier to move cashless. Also, the
people who use digital products will be performing transactions in daily basis and thus,
their account will always be active ultimately reducing number of dormant account.
Furthermore, when banking process is simplified and the easiness of maintaining the
bank account instead of carrying cash is communicated properly, the number of accounts
will increase. For better customer service and to sustain the deposit maintained at bank,
we must take help of digitalization that simplifies a range of processes.

Hence, in conclusion, digital transformation is the future of banking which leads to
better customer service as well as deposit mobilization of the bank.

FOREIGN AID : BOON OR DISASTER?

Subarna Budhathoki
Branch Manager- Narayanghat

As Bernard Rosenberg interestingly put it "Foreign aid: Taxing poor people in rich countries for the benefit of rich
people in poor countries."

With the great debate circling this Himalayan kingdom about whether to accept the riches promised by MCC Nepal
Compact, it would be a great topic of discussion about whether the foreign aids are actually helping to spur investments,
accelerate economic growth, and reduce poverty as proposed by the donor agencies. There is even a separate school
of thought that trying to help the poor countries might even have been hurting them further. There have even been
debates about the flow of financial resources from rich to poor countries in comparison of the same in the reverse
side.

But what if aid itself is the problem? Are donor nations using loans to promote their own interests?

When we look at the results from more than six decades of aids flowing in our country, the questions raised might
seem to be true. There have even instances where millions of aids have gone with minimal results. Even The primary
logic seems to be trade and geo-politics of richer countries. Earlier it used to a part of anti-communist sentiment of
the west with now its transformation of being a strong tool for war against terror. Data shows that the poorest countries
in the world are not the top most recipients of aid with its primary recipients being countries like Israel, Afghanistan,
Pakistan and Iraq. Also they have been used as a major tool to foster its trade. Some even label foreign aid as systemic
fraud by the developed countries to the poor and developing countries to support their geopolitical interests and
foreign trade.

Also a major form of foreign aid today has been provided in form of loan which in turn is crippling the economies
with the accumulation of debt. The rich countries today are charging interests on those debts that are much more
than they actually provide in aid. In addition to that, much of the aid is tied and goes back to the country in form of
payment of goods and services.

However, there are evidences that foreign aid actually works and does have positive impact on development and
raising standards of living of the recipients. The aid programs focused on disasters have helped save millions of life
every year. We need to have a different perspective on how we think about aids and the way it functions. The ways
to eradicate the level of dependency, corruption and interference (diplomacy as popularly stated) associated with
foreign aid has to be identified and duly implemented. It's not the foreign aid to be blamed but the ways in which
the funds are allocated in hands of corrupt governments and officials.

Hence, it remains ironical that countries like ours with abundance of resources remain undeveloped, improvised
and poor!!!
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