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CHAIRMAN'S MESSAGE

Mr. Rajan Singh Bhandari
EEREh T

Bank had
commenced its operation on this date,
thirteen years ago, and has been serving
the esteemed Citizens of the country
- the valued customers of Bank. The Bank brought promise

of quality service to banking in Nepal with a dedication and specialization
in personal banking service to the business and professional community.
On this special occasion I would like to congratulate and thank all the
stakeholders of the Bank for working hard and enabling the Bank to
reach a height which it has attained today. I would also like to thank
Nepal Government, Nepal Rastra Bank and other regulators for their
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continued support. For me, being associated with the Bank as CEO for
12 years and about a year in the board, has been rewarding in terms of
experiencing both the execution function and strategic function.

As a nation, we are going through an unprecedented difficult
time. COVID 19 has brought us and the whole world under its
devastating grip. We can only assess the impact of COVID 19 when
the economy returns to the normalcy. Dealing with the financial impact
across the world will be a tremendous challenge and will need the
commitment of all like never before. We, at Citizens Bank, will not
leave any stone unturned to become the best even during these troubled
times. I believe that with the trust and support of our shareholders,
customers and regulators - we will succeed.

PREVIOUS CHAIRMANS' MESSAGE

Dr. Shankar Prasad Sharma
Tenure: 2063/04/03 to 2067/01/16

& 2072/06/28 to 2076/06/10

I have fond memories of being
associated with the Bank as its founder
Chairman and once again serving the Bank in
the same position till last year! With a firm financial position, strong
corporate governance and robust risk management frameworks, together
with the class of dedicated management team, the Bank is on the path
of sustainable long term profitability and growth. I wish the Bank to
reach even greater heights in coming days.

Mr. Kul Chandra Gautam
Tenure: 2067/01/17 to 2068/06/28 ’

Being associated with Citizens
Bank was a totally new experience for me,
which I found very rewarding to better understand
the Nepali economy, finance, and the banking sector. I am glad to be
associated with the Bank with its strong commitment to comply with
all laws and regulations, adhering to the highest standards of corporate
governance, transparency, disclosure, and ethical conduct. I wish the
Bank the very best in the days ahead.

Mr. Pradeep Jung Pandey
Tenure: 2068/06/29 - 2071/11/29

Citizens Bank has been one of the
best performing banks since its inception
and has been able to establish it unique
presence in the industry. The Bank is always
focused on service excellence, customer related and business-related
products and services, whilst looking forward to achieving the goal:
"Your Partner for Progress". The potential it carries to grow further is
immense and I congratulate the Bank for successful 13 years of operation
and wish for many more.

*—

Mr. Bal Krishna Prasai

Tenure: 2071/11/30 to 2072/06/27

Since last 13 years of its operation, Citizens
Bank, has contributing to a greater extent to
the economic development of the country,
as a leading private commercial bank in the country, providing

quality banking services to its customers with fullest satisfaction and handsome
profits to its esteemed shareholders and providing employment to over
thousand people demonstrating exemplary corporate governance and sound
financial health through its highly competent, experienced and dedicated
workforce, effective management and well-experienced Board of Directors
and through its well thought and charted vision, mission, goals, strategies
and business plans. I wish the Bank gain further height in the future preserving
its values.

CEO'S MESSAGE

Ganesh Raj Pokharel
(CEO)

(S

Dear All,

I am extremely proud to be
marking our bank's 13t anniversary. Future of Citizens
Bank looks really bright in the days ahead and I am confident that
in coming days we can deliver excellent results through outstanding
teamwork, exceptional customer service, digitization and our
positive attitude to do business at all times. To all our employees,
customers, stakeholders and friends - I thank you for your
continued commitment to the bank.

Happy Anniversary !
"Tai Citizens Bank !”
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Financial Highlights

FY 2075/76

CASH DIVIDEND EARNINGS PER SHARE NPR 17.49

]| 12%
BONUS SHARE MARKET PRICE PER SHARE NPR 224
i 3%
Amount in NPR
PROFIT AFTER TAX PROFIT BEFORE TAX OPERATING INCOME TOTAL ASSETS
1,463,218,780.00 2,177,613,836.00 3,497,429,914.00 90,121,363,554.00

Up to 3" Quarter 2076/77
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ELECTRONIC BANKING USERS

EMPLOYEE STRENGTH, TRAINING AND DEVELOPMENTS
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TRAINING EXPENSES
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CORRESPONDENT BANKS

Citizens News Bulletin 2




. - -
Citizens sanx

Training and Development

The Bank is providing adequate training and development program
to its employees. It believes that employees are the core strength
of the Bank, where they play a very significant role in the success
of the Bank. It is also focused in providing training to staff in remote

branches, so that they can cope up with challenges and mitigate

the risk related to overall banking operation. Complying with our
Human Resource Core Value which is to nurture, empower human

capital and achieve their full potential; the Bank has been providing

different types of training on the basis of organizational activities

performed by them.

In third quarter the training details i.e the kind of training and the
number of staff benefitted from the training is mentioned below.

Training Provided on Third Quarter

S.N| Nature of Training | No of Training Conducted | No of Participants
benefited
1 | Outside Training 16 25
2 | In-House Training | 20 530
3 | India Training + 7
TOTAL 40 562

W Outside Training
u In-House Training

® India Training

Province-wise Training Details

S.No. Provinces No.of Staff Benefited
1] Province 1 62
2 Province 2 62
3 Province 3 200
4 Province 4 21
5 Province 5 67
6 Province 6 4
7 Province 7 i f
Total 453

Province-wise Training Details

200
150

100

) Iy .

Province 1 Province 2 Pravince 3 Province 4 Province 3 Province 6 Province 7
Pravinces

No. of Staff Benefited

Level-wise Staff Training Details

S.No Level No. of Staff Benefited
1] Trainee Assistant 109
2 Junior Assistant 124
3 Assistant 80
4 Management Trainee 14
S Supervisor 56
6 Junior Officer 32
7 Officer 13
8 Senior Officer 12
9 Assistant Manager 6
10 Deputy Manager 4
11 Senior Manager 1
2 Contract Staff Pl
Total 453
Level-wise Staff Training
Contract Staff W
Senior Manages |

Deputy Manager B
Assistant Manager Bl
senior Officer .
Officer
lunlor Officer

Level-wise Statt

i
Management Tralee S

Assistant

Hunkor Assistant

Trainee Assistant

4 20 a0 60 80 100 120 140
MNo. of Staff Banefited

Therefore, the employees are periodically provided with training opportunities
in order to develop the necessary skills to not only survive, but also compete in
this dynamic industry. The focus is provided such that long-term goals of the
employees and the Bank are in line with each other. The structured, pragmatic
and challenging training plans have enabled the Bank to extract maximum benefits
from the available employees, thus, providing maximum utilization of human
resources with minimum diversions. The employees are further encouraged to
share their knowledge with fellow colleagues to strengthen the technical expertise
at hand. Moreover, on the job training at relevant positions across the branches
and departments are a significant portion of the Bank's training plans. Furthermore,
employees in specific departments are provided with precise technical knowledge
to help them nurture in the specific field of knowledge
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Covid-19: A wound or scar, which would heal or last foreever

Dasrath Shah

Before COVID-19, the banking

industry was experiencing an
unprecedented period of growth and
prosperity. Now, there is a global scare. It is not

just about Nepal. We are beginning to see the early economic impact
of the Coronavirus outbreak. The novel coronavirus (COVID-
19) outbreak is breaking all the records day by day as the virus
continues to spread. It is creating waves around the world's
every sectors. Most of the nations across the world are governing
quarantine measures restricting the open human physical
movement, shutdown of almost every industries and business
activity resulting to which supply chains around the globe have
been interrupted. However, the full impact of such interruptions
is yet to be felt more. In this pandemic time, even as a layman
observer, it looks world will never be the same again and it
would take much time to get back into normal stage.
As all of us continue to be locked down in our homes, the million dollar
question that keeps ticking in our mind is "WHAT LIES AHEAD OF
US?" Every day we watch-read-listen several news from various news
platforms on how behaviors are likely to change and consequently business
models, financial system, global markets at current Covid and post Covid
phase. Touchwood in Nepal, the Covid pandemic scenario has been
entered into second stage and just pray that the third stage won't proceed
by the grace of "PASHUPATINATH".

Even in Nepal, although the large number of players would be injured
due to this pandemic, the expectation is that this stage will pass over in
coming 2-3 months' timeframe and the whole nation would be back to
normal business progressively after this difficult phase.
The Nepalese economy is heavily relying on remittance, aid, and tourism
and which is bound to suffer no doubt. Due to a nationwide lockdown
to respond to the pandemic, domestic economic activity has been severely
affected and is in a state of deadlock. Besides, we are more helpless to
debt stomachache. To temper its impact, the Government of Nepal and
central banks have already started seeking help from international financial
institutions like IMF and the World Bank whose bilateral and multilateral
surveillance could possibly fit our interest towards the best possible
financial solutions.

Our country is a capital starved economy, both debt and equity. Financing
our Nepalese future growth through equity is not a practicable outline
where leverage could play very important role in making sure of potential
growth as expected somehow. With the global economic downturn, there
is a substantial risk of ripples of bankruptcies and lay-offs of the

employees and daily wage workers. And Nepal is no exception to that-
these happenings can not only threaten the recovery of the national
economy but also likely threaten the fabric of society as well. To mitigate
such bearings, it's time to think "outside the box'. NRB should take
extensive measures to address this crisis by applying new policies &
strategies and providing subsidies to loan portfolio for those borrowers
and sectors that have been hard hit by the severe, but temporary, shock.
It is important to recognize this and have institutions and policies in
place to provide this leverage and not treat debt as evil, especially in the
current pandemic time.
In these testing times, it is important for Government, NRB and policy
y 4z makers to take steps to underwrite risk when
the existing financial intermediaries balk at
-~ doing them. In my personal opinion as
"JAAN HAI TOH JAHAN HAT" NRB along
| with Nepal GOVn should designate and
, select existing financial intermediaries as
'COVID-CARE' institutions & Pump in
. capital into these institutions and give them
~ a specific mandate to address issues the
" system is grappling with. There could be
one such institution for each customer-business segments Corporate,
SME & retail. NRB could govern and compliance them via hosting new
specific policy, dispensations and exceptions for this specific portfolio
of assets viz Corporate, SME & retail. These institutions should be able

"to provide 'RE-START' capital and additional leverage to enable

customers-business to revert to pre-Covid state.

Alongside, some consumer relief strategies can be offered unilaterally
(such asreductions in lending rates or elimination of penalty fees), that
could be considered on a case-to-case basis. There could be defer in
mortgage and other loan repayments for extended periods of time,

discount facility in early payments of EMI, EQI & Installments, access

to cash from fixed-term savings accounts without early termination fees,
temporary increase in credit card borrowing limit , elimination of cash
advance fees, simplified digital personal loan application process, increase
in cash withdrawal limits and so on.

All types of financial intermediaries have been performing a specific
function as guided and it is important that any policy dispensation is
applicable in the same manner for all to ensure that any disruption does
not fuel contagion in the business eco-system that we're dreaming off.
All of this assumes that economic activity could restart later this year,
but we have to also consider more adverse scenarios. Under more severely
strained circumstances, we will have to rethink our playbook substantially.
Some banking systems might have to be recapitalized or even restructured.
That might be the effective way forward to heal the wound somehow
that has been rotting these days and now in a breathless state on a
ventilator.
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