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CEO'S MESSAGE

Ganesh Raj Pokharel

Dear Citizens Bank Family,

As we progress, it is crucial that we adapt our
work methods and diligently implement the
recommendations from our third line of defense.
Our primary goal remains to ensure organizational
success, guided by the mantra, "System Inside:
Image Outside." With 200 branches across all
seven provinces, continues to support communities
and businesses nationwide.

Recent events from political protests to severe
weather have reminded us of the importance of
vigilance and preparedness. Financially, we must
acknowledge our challenges. Asset quality remains
our foremost concern, with impairment charges
rising by 52% while the industry has seen a decline.
Key indicators such as EPS, interest spread, base
rate, and interest expense ratio are below industry
averages. Every province must therefore accelerate

efforts in resource mobilization, NPL reduction,
and recovery management to bring performance
back on track.

We must also learn from recent regulatory issues
taced by other institutions. Their experience
reinforces the need for strict adherence to NRB
guidelines, strong governance, transparent
communication, accurate loan classification,
adequate provisioning, and proactive compliance.
Strengthening internal monitoring and leadership
accountability 1s essential to safeguard our bank
and uphold our reputation in the financial sector.
At the same time, we must embrace digital
transformation with greater urgency. Enhancing
our technological capabilities, improving
cybersecurity resilience, and promoting digital
literacy among both staff and customers will be
vital in driving efficiency and strengthening
customer trust. A modern banking environment
demands agility, innovation, and continuous
improvement qualities we must actively cultivate.
Furthermore, our success depends on our people.
Continued investment in staff development,
professional training, and leadership grooming
will ensure that our workforce is prepared to meet
evolving challenges. Creating a culture that rewards
integrity, performance, and teamwork will
empower every employee to contribute
meaningfully toward our shared goals.
Let us approach these challenges with renewed
purpose. They are opportunities to rebuild
stronger, enhance discipline, and deliver better
results. With unity, integrity, and dedication, we
will improve our performance, strengthen
resilience, and position Citizens Bank for
sustainable growth and leadership in Nepal's
financial sector.

Thank you. Let us continue to serve with strength,
responsibility, and pride.

Jai Citizens Bank.
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