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CEO'S MESSAGE

Ganesh Raj Pokharel

It gives me great honor and pleasure to share with you that
we have accomplished fiscal year 2078/79 with a great
business portfolio transformation and profit diversification
via bold shifting and good governance. For this, I take an
opportunity to thank Board of Directors of the Bank and
all the stakeholders of the Bank for their continuous
support.

With the commencement of new fiscal year, I would like
to Wish you a very Abundant, Peaceful, and Prosperous
New Fiscal Year 2079/80. In this new fiscal year, let us
take a pledge together to grow the business of the Bank
even further with full enthusiasm, dedication and
commitment. Also, keeping in mind that understanding
and adopting to change is the key to growth as changes in
business pattern is unpredictable.

The past fiscal year could hardly have been more challenging.
However, despite the tough year of increased competition
due to tight liquidity situation and the weak post covid
economic condition of not our country but the whole
world worsened by the Russia - Ukraine war, we have
achieved a good set of financial results and solid growth
rates.

Our financial result reflects the effective execution of our

digitization strategies, systematic pursuance of the
organizations core values and purpose and efficient
management of our employees and resoutces.

Last three years have been very encouraging for us. In line
with Government of Nepal and Nepal Rastra Bank's
vision to merge BFIs, Citizens Bank International Limited
strategically prioritized acquisitions of 'B' and 'C' Class
BFTs licensed by Nepal Rastra Bank. Consequently, the
Bank has been able to acquire and start joint transaction
with 2 'B' Class BFIs namely, Sahayogi Vikash Bank Limited
and Tinau Mission Development Bank Limited and Srijana
Finance Limited, a 'C' Class BFI.

Even though we had and still have been facing difficult
times, I am still proud to announce the net profit till the
last quarter of 2078/79 is NPR. 2 Arba 25 crores.

The Bank's paid-up capital has now reached to NPR 14.20
billion and ranks in 10th position out of 27 commercial
banks of Nepal. Similatly, the Bank's total deposit has
reached NPR. 1 Kharba 55 Arba and with total loans and
advances of NPR. 1 Kharba 36 Arba.

The Bank's networks have now reached to 180 branches,
132 ATMs and 96 Branchless Banking Centers with 1,772
staffs from branches. The Banks customer base has reached
14 Lakh 71 Thousand with 4 Lakh 48 Thousand active
Mobile Banking customers, 41 Thousand Internet Banking
customers and 2 Lakh 60 Thousand Cardholder.
Acquisition strategy along with the aggressive growth of
the Bank has brought up the Bank much nearer to industry
average now. I feel great to inform you that now we will
become a bigger Bank and with the support from the
esteemed stakeholders of the Bank and collective efforts
of the management team and all staff; the Bank has been
able to reach where we are today. With the same enthusiasm
of my Citizens team, I am sure that we will be able to
become top 10 Bank of the industry very soon.

As our progress is rewarding, we are very excited to
maintain this trajectory. I truly believe our passion will
help us build on the solid business foundation we've laid
with commitment, respect and a sustainable approach,
during these 15 years.

I sincerely thank every staff for his/her contribution
towards the mission of the Bank. And I sincerely believe
that together we shall continue to be the trustworthy
partner for eternal progress to all individuals and institutions
that partners with us.

Once again, 1 remind everyone to have the following
things in mind at all times:

¢ 3 Red qifieR gAw- (System Inside: Image Outside)
¢ T8 IR : Jel8 MR

¢ Think Big. Think only Business.

Let's move ahead and work in such a way that we achieve
the Mission Top 10 Target and make Citizens Bank one
of the Top 10 Banks in this banking industry.

Jai Citizens Bank!!!
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Financial Highlights

As on Asadh End, 2078/79 (As per Unaudited FinancialReport)

EARNINGS PER SHARE MARKET PRICE PER SHARE

NPR 15.85 | - NPR 202.50

Amount in NPR

PROFITAFTER TAX PROFIT BEFORE TAX OPERATING INCOME TOTALASSETS

2,251,171,125 | 3,190,508,850 | | 6,081,767,081 | | 194,562,168,088 l

As onAsadh End, 2078/79

Deposit [Amount in NPR mio) Lean {Amount in NPR mio)
LE0,000 155,140
160,000 143008 160,000 135,776
140,000 140,000 123626
160,000 74,136
" . 4 100,000
80,000 - 51,481 . 81,283
52,713 80,000 . 65,072
0,000 .. 57,955
40,000 ! g0000 9A07E )
20,000 : : 40,000 -
® 20,000 |
2073/74 2074/75 2075/76 2076/77 2077/78 Asadh -
End 2073,/74 2074475 2075/76 2076/ 77 2077/78 Asadh
2074 End
2079

ELECTRONIC BANKING USERS CITIZENS BANK™S REACH

paciz (T s O me ;'r‘z‘
Praovince 1 261305
Madbesh 272013
Bagmati 475159
Gandald
Lurmbinl
Karnali
SudurPaschim
Total

i Y I Provinces Coverad: 7

Setrem inkzrnet Banding STl LR B Ll & o T 11 B3 a r——
Mapesd 1,033 11.653

Arkws FLS Wethanis

441

AEshen JEMET D003 Sckus BeraShne users

153,704 135,270

EMPLOYEE 5STRENGTH, TRAINING AMD DEVELDPPMENTS

Bumbe al Train @s

e
275

Male

983
55.92%

HETH

[EECTEEN T SRR

Fatepanis1, FA7

Number of Employees 1758

Iy, Feprmtises

M= 6 16,156, 804




Citizens sanx

Training and Development
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The employees are periodically provided with training opportunities  Province-wise Training Details
in order to develop the necessary skills to not only survive, but also

compete in this dynamic industry. The focus is provided such that ~ [SNo-|  Provinces Lipis e B caetiad
long-term goals of the employees and the Bank are in line with each |1 Province 1 469

other. The structured, pragmatic and challenging training plans have |2 Province2 511

enabled the Bank to extract maximum benefits from the available |2 Bagmati Province 969

employees with maximum utilization of human resources with |4 Eoiice. =

minimum diversions. The employees are further encouraged to share |2 Gandaki Province 856

their knowledge with fellow colleagues to strengthen the technical |2 Fcoiaco o . 137

expertise at hand. Furthermore, employees in specific departments 7 Sudur Paschim Province 1

are provided with precise technical knowledge to help them nurture Total oo

in the specific field of knowledge.

Province-wise Training Details

The Bank opted in both physical as well as offline training modules
during the fourth quarter of the Fiscal Year 2078/79. We believe that
employees atre the core strength of the Bank in the current time and
they play a very significant role in the success of the Bank. Complying
with our Human Resource Core Value which is to nurture, empower
human capital and achieve their full potential; the Bank has been
providing online as well as physical trainings.

In the fourth quarter of FY 2078/79 the training details i.c. the kind
of training and the number of staff benefited from the training is ‘
mentioned below. & & &

No. of Staff Benefitted

Training Provided in Fourth Quarter A R
Q

S.N| Natute of Training No of Training | No of Participants
Conducted Benefited

1 | Training through 34 257 )
Training Institutes Citizens Bank
In-House Training 27 2953 Now Banking made PERSONAL
3 | Calendar Programs 27 34 Banking from wherever you are
TOTAL 88 3264

Your Partner For Progress

_ Check
— | Statements

Staff Benefitted from Trainings

(5] )
7177 Visa card
Request

W Training through Training
Institutes

m In-House Trainings

u Calendar Programs

Citizens smare
& ipp Store

https;/wwweetznbenkicom | info@ctznbankicom | 01-4427842/43/24
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Industry and Manufacturing in Nepal

Manisha Sultaniya

History of Manufacturing in Nepal

Many traditional, cottage and small scale industries related
to crafts, woods, and metals were established from the very
beginning of civilization in Nepal. But the history of
organized industrial development dates back to 1936 AD
during the reign of Rana Prime Minister
JuddhaShamsherRana. During that period, Biratnagar Jute
Mills was established as the first joint-venture industry after
the formulation of the Nepal Companies Act, 1964.
After the end of Rana regime in 1951AD, Government of
Nepal (GoN) took the initiative for development of industrial
sector formulating various plans and policies. The first
periodic plan (1956AD-1961 AD) set a milestone in the
process of industrialization in Nepal. Since then, many
industries were established with support from India, China
and the then USSR. So far, fifteen periodic plan (2019-2024
have been formulated and is currently being implemented.
Recently, Government of Nepal has enacted the Industrial
Enterprise Act, 2020 to encourage, regulate and promote
the industries and to increase the contribution of the
industrial sector in the national economy of Nepal.

Current State of Manufacturing in Nepal

Sector-wise contribution to GDP in FY2078/79

As shown in the fig above,
the contribution of
agriculture, industry and
service sector to the total
value added of FY
2078/79 has been 23.9
percent, 14.3 percent, and
61.8 percent respectively.
The graphs show the
dismal performance of
industrial sector in the
economy and its limited
ability to create meaningful employment.

Increase in total value added in FY 2078/79
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In the current Fiscal Year 2078/79, the total value added
of the agriculture, industry, and services sectors are estimated
to increase by 2.3 percent, 8.1 percent, and 6.6 percent
respectively. Although contribution of manufacturing to
GDP is lowest, its contribution to gross value added is
highest. It shows that manufacturing creates highest value
creator in the economy and therefore has huge potential to
support economic growth and development.

Nepal's top 5 export Share of Products
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From the above figure, we can conclude that soya-bean oil
represents Nepal's most valuable exported product
accounting for 36.1% of the country's total. In second place
was palm oil (14.4%) trailed by yarn made from synthetic
staple fibers (4.2%), textile floor coverings including carpets
(also 4.2%), nutmeg and cardamoms (3%). Collectively,
those 5 product categories generated over three-fifths
(61.8%) of the Asian nation's overall export sales in 2021.

Policy in Budget

The Government of Nepal (GoN) announced the budget
of NPR 1.793 trillion for the upcoming fiscal year 2022-
23. The budget sets the target to achieve economic growth
of 8% in the fiscal year 2022-23 by doubling exports and
reducing imports by 20% the fiscal year 2022-23. In line
with same, GoN has allocated funds for industrial
development which are mentioned below:

* 'Prime Minister's Nepali Production and Promotion
Program' will be launched to increase domestic production
by promoting export-otriented industry. Under this scheme,
export-otriented industries will get cash subsidy of 8% of
the value of export. It will incentivize entrepreneurs and
business to direct their skills and resources towards\
products in which Nepal has competitive advantage.

* A budget of NPR 3.45 billion (USD 28.2 million) has
been allocated for the program to promote 'Own
Production, Own Consumption' and for other private
sector initiatives which include, Make in Nepal and Made
in Nepal. It will promote domestic production and
employment by promoting industries having competitive
advantage in Nepal. Such initiative is also aimed to reduce
Nepal's dependency on imported products.

* The program aims to restore equilibrium in foreign trade
balance in the next five years. It will be achieved by
promoting export-oriented industry to increase export
from Nepal by attracting FDI and incentivizing export
based production.

* A budget of NPR 3.79 billion has been allocated for
industrial infrastructure development. It includes
investment in Special Economic Zone, Industrial Zone
and Estate in Nepal. It aims to ease the procedure of
doing business by improving various government services
delivery mechanism for establishing and regulating industry.

* A total of NPR 161.56 billion (USD 1.3 billion) has been
allocated for infrastructure development. Building
infrastructure will reduce cost of production and
transportation which will improve Nepal's competitiveness
in global market. Combined with a total capital expenditure
of NPR 380 billion (USD 3.11 billion), GoN push for
economic revival through capital formation will expand
the productive capacity of the economy.
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Industry and Manufacturing in Nepal

* The GoN has increased customs duty and excise rates on
imports, ranging from consumer goods to luxury goods
and heavy industry products. Such policy will increase the
cost of intermediate product which are imported for
further processing. It might have negative consequences
for iron and steel industry, sanitary pad production.

Support programs in budget
In order to achieve the target, set by budget, GoN has
announced some support measures as below:

» GoN will mobilize resources by issuing Green Bonds to
invest in large and transformative infrastructure. It will
encourage domestic production and encourage Foreign
Direct Investment resulting in sustainable economic

growth.

* The GoN has reduced the lower limit of FDI allowed in
Nepal. The limit has been reduced to NPR 20 million
which was NPR 100 million to promote Foreign Direct
Investment (FDI). Lowering the limit will encourage small
scale foreign direct investors to invest in small to medium
scale industry. Currently, only 16% of the FDI is directed
to manufacturing sectot, relaxation on lower limit will
help in increasing productive capacity of Nepal.

» The GoN's strategy for export promotion and import
substitution will support Five-Year Plan (2019-2024) to
increase the contribution of manufacturing to 18% of
GDP, which currently stands at 14.3%.

* Enterprises with income up to NPR 3 million will get a
75% rebate on tax and enterprises with income from
NPR 3 million to NPR 10 million will get a 50% rebate
on their tax. The scheme is expected to support Micro,
Small and Medium Enterprise (MSME) which has not
yet recovered to full capacity.

* GoN will promote "The mantra of Cooperatives: Self
Sufficient Economy", to integrate cooperative institutions
into the economic development of Nepal. At least 50%
of the cooperative funds will be invested in production
activities. Under the initiative, GoN will provide a 5%
grant to projects worth more than 200 million.

Conclusion

The budget recognizes the importance of promoting
manufacturing for achieving sustainable and inclusive growth.
It addresses the structural problem in the economy and is
concern on raising trade deficit and depleting foreign
exchange reserve in Nepal. Promoting export-oriented
industry through various incentives and support, the
government aims to improve business environment for
manufacturing in Nepal.
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HR Challenges - How to Cope with them effectively?

Rabindra Kapali

Human Resource Management (HRM) is the practise of
recruiting ,hiring, deploying and managing the organization
employees. Organizations HR Department is usually
responsible for creating, putting into effect and overseeing
the policies governing workers and the relationship of the
organization with its employees The term Human Resource
was firstly used in 1900's but more widely in 1960's, to
describe the people who work for the organization, in
aggregate. However, HRM is the employee management
with an emphasis on those employees as the active assets
of business envitonment.

Managing Human Resource in an organization has never
been an easy task. HR challenges emerge every year in
response to changes in the economy, political climate, and
social context and circumstances. Talking about past few
years, challenges in the field of HRM has grown rapidly
due to means of technology, software updates and remote
level of working environments. Human Resource
Management is considered as strategic function that works
for the better working environment, plan out human resource
needs and strike a balance between the employers and the
organizations to meet organization goal and productivity.
In todays' competitive world it has gradually become one
of the most important aspects to be discussed in
organizational framework.

It has now becoming a great challenges understanding the
psychology of workforce, retaining the talents in an
organizations and really motivating them in their performance
and making the means of unity, SImultaneously Globalization
has resulted in many positive developments but it has left
many concerns for HR Managers.

In today's diversified markets, coordinating and managing
along with multicultural or diversified workforce is really
meant of challenges for HR departments. The Managers
are on their toes to strike the balance between employees
and employers keeping in the mind about the recent trends
of markets. It may be resulted with enermous consequences
if the manager aren't able to handle the Human Resource
Challenges effectively. So, responsibility of HR Manager
have gradually becoming broaden and more strategic since
the organization realized the importance of HR.
The HR Manager have to adopt proactive strategy which
helps them to foresee events and take the appropriate action
before the event occurs. Proactive strategies call for awareness
about the likely challenges the HR Manager will face in
coming days are :

1. Handling Multicultural / Diverse Wotkforce:
Collaborating with multiple people and working with people
from different age, gender, race, ethnicity, educational
background, location, income, parental status, religious
beliefs, marital status and ancestry and work experience can
be a challenging task for HR managers. Effective
communication, adaptability, agility and positive attitude of
HR managers can bind the diverse workforce and retain
talents in the organization.
2. Managing Change : Organizations environment is
dynamic in nature. Technology keeps changing every now
and then. Upgrading the existing technology and training
people for them is a real headache for HR department. The
success rate of technology change depends how well HRD

can handle the change and manage people issues in the
process. Beside these all workforce environment,
organizations structure, rules regulation can also be flexible
and volatile in nature that need to managed and worked
smoothly.

3. Retaining the Talents : Globalization has given freedom
to working professionals to work anywhere in the world.
Maintaining harmonious relations with them, providing
excellent work environment and offering more remuneration
and perks than your competitors can retain and motivate
them. Employee satisfaction towards their job and dedication
for the organization can also be the part of retaining the
skilled, talented employees.

4. Conflict Management : HR managers had great
responsibility in handling employee-employer and employee-
employee conflicts without hurting their feelings. Although,
it is almost impossible to avoid conflicts among people in
an organizations stll handling them tactfully can help HR
managers to resolve the issues. HR Manager should be able
to listen to each party and communicate to them in a
convincing manner in order to avoid future conflicts so
that it may not cause adverse effect for organizational
efficiency and effectiveness.

5. Challenges of Merger and acquisitions : Mergers and
Acquisitions 1s an important financial tool that enables
companies to grow faster and provide returns to owners
and investors. A merger is a corporate strategy usually done
between two or more than two companies where acquiring
tirm and acquired firm stand on a merger agreement.
Therefore, HR most respond it tactfully and work on it on
systematic manner in order to mitigate future arising
problems and overcome the challenges in an organizations.
The above mentioned factors are going to change the face,
structure of HR functions in coming years. Therefore, the
HR Manager need to be well acquainted and well equipped
to face the future challenges. However, many challenges
that are facing by human resource departments, there is
need for organizations to adopt correct and workable
policies that will not only ensure they alleviate these
challenges, but also develop mechanisms of dealing with
such challenges in case they occur in the future.
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