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CEO'S MESSAGE

Ganesh Raj Pokharel

I want to take a moment to congratulate all on
a successful completion of fiscal year 2079/80.
All of your hard work and dedication has helped
us to achieve our goals, and I am grateful for
your sincere contributions. We have made
reasonable progress this year. Despite having
unfavorable situations we have grown our
deposits and loans, expanded our reach across
Nepal. We have also invested in new technologies
and digital products, which will position us well
for tuture growth.

I am proud of what we have accomplished
together. However, I know that we can do even
better. In the next fiscal year, 2080/81, I challenge
us to continue to grow, innovate, and serve our
customers with excellence. I believe that we have
the talent and the drive to achieve even greater
things. I am committed to providing you with
the resources and support you need to succeed.

Together, we can make Citizens Bank the leading
bank in Nepal. Overall, I consider Citizens Bank
to be a well-managed bank with a promising
future. With a strong track record, it 1s positioned
tavorably for continued growth in the coming
years.

Turning to the Bank's financial strength, the
Bank has reached to height where the Paid Up
Capital is NPR 14.20 Billion, Total Deposits 1s
NPR 171.96 Billion and Total Loan is NPR
143.57 Billion. The human resources of the
Bank are around 1716 people. I feel great to
inform you that now we will become a bigger
Bank and with the support from the esteemed
stakeholders of the Bank and collective efforts
of the management team and all statf; the Bank
has been able to reach where we are today. I am
also pleased to share that the Bank composites
customers more than 1.6 million from 55 districts
and has been providing services to its customers
from all 7 Provinces of the country through
188 branches ,147 ATMs with 3 extension
counter and 97 branchless banking all over the

COUﬂtt'y.

As we step into this new fiscal year, we must
remember that our journey is not about resting
on our laurels but about continually pushing
boundaries and striving for excellence. It is
essential for us to embrace change, foster
innovation, and remain agile in the face of new
opportunities and challenges. In closing, I want
to express my deepest gratitude to each of you
tor your unwavering dedication and hard work.
It is your passion and commitment that drives
us forward, and I am confident that with such
an exceptional team, we will make this fiscal
year 2080/81 a resounding success.

Let us embrace the future with optimism and
determination, and together, we will conquer
new frontiers. I look forward to another year of
collaboration, innovation, and shared success.
Thank you, and let's make this an extraordinary
yeat!

Jai Citizens Bank!!
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Financial Highlights

As on Ashadh End, 2080 (As per Unaudited Financial Report)

EARNINGS PER SHARE MARKET PRICE PER SHARE

OPERATING INCOME

NPR 173.10

Amount in NPR

TOTALASSETS

NPR 15.59
PROFIT AFTER TAX PROFIT BEFORE TAX
2,214,425,231 | 3,013,932,010 |

6,939,839,175

| 199,323,728,926 |

As on Ashadh End, 2079/80

Deposit (Amount in NPR mio)
200,000

Loan (Amount in NPR mio)

171,957

180,000 143,003 155,140 160,000 135,776 143574
160,000 140,000 123,626
140,000 120,000
Eg,ggg 92,205 100,000 81,283

’ 74,136 80,000 65,072
80,000 61,481 27,955
60,000 g
oy I 40,000 I
20,000 20,000

2074/75 2075/76 2076/77 2077/78 2078/79 Ashadh
End
2080

Number of Deposit Accounts

1,600,695

ELECTRONIC BANKING USERS

Active Mobile Banki

519,364

Active Remittance Users Active Demat Users ‘53_’(5 Mero S
251,640 174,973 148,

EMPLOYEE STRENGTH, TRAINING AND DEVELOPMENTS

Number of Trainings
982 734
57.22% 42.78% Number of Employees’
Participation
1,841

Number of Employees 1716

Training Expenses
NPR 26,114,824

2074/75 2075/76 2076/77 2077/78 2078/79 Ashadh

sers Active Internet Banking Users Active QR Merchants 48 V‘
52,324 16,597 42 ¢
3 o~
i Sk
Active Card Users Active e-Com Card Users Active POS Merchants N AT
335,000 1,945 527 .

End
2080
Number of Loan Accounts
50,858
CITIZENS BANK’S REACH
Provinces Covered: 7 BRANRES — ATMsE By ;l
Koshi 27 14 06
Madhesh 29 23 09
st Bagmati 50 57 59
" . Gandaki 13 1 06
= g ey Lumbini 51 29 14
- £ ~ Karnali 10 06 03
\\ Sudur Paschim 08 05 01
' Total 188 145 98

REMITTANCE PARTNERS

BANK AFFILIATIONS

CORRESPONDENT BANKS
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Training and Development

The employees are periodically provided with training opportunities
in order to develop the necessary skills to not only survive, but also

Province-wise Training Details

compete in this dynamic industry. The focus is pLovlded such that S.No. | Provinces No.of Staff Benefited
long-term goals of the employceq and the Bank are in line with each 1 Koshi Province 340
other. The structured, pragmatic and challenging training plans have |2 Madhesh Province 322
enabled the Bank to extract maximum benefits from the available 3 Bagmati Province i
employees with maximum utilization of human resources with |4 Gandaki Province 217
minimum diversions. The employees are further encouraged to share 5 Lumbini Province 624
their knowledge with fellow colleagues to strengthen the technical |6 Karnali Province 94
expertise at hand. Furthermore, employees m specific departments 7 Sudur Paschim Province 98
are provided with precise technical knowledge to help them nutture Total 2810
in the specific field of knowledge.
The Bank opted in both physical as well as offline training modules Province Wise training Details
during the second quatter of the Fiscal Year 2079/80. Further, in
this fiscal year, the Bank has also started sending its employees to | 1200 - 1115|
international trainings starting from the second quarter. We believe
that employees are the core strength of the Bank in the current time | **®
and they play a very significant role in the success of the Bank. 800 -
Complying with our Human Resource Core Value which is to nurture, oo
empowet human capital and achieve their full potential; the Bank has B
been providing online as well as physical trainings. s00 | 340] [322] ™ He.ob St Benenid
In the third quarter of FY 2079/80 the training details i.e. the kind ok 217] o8]
of training and the number of staff benefited from the training is l Mo
mentioned below. T, &c B
. . . . Sl & & & S « <
Training Provided in Fourth Quarter &g@‘ & O 3 Q@a@& &
8.N| Nature of Training No of Training | No of Participants T & & ¢ &"Q@
Conducted Benefited i
I | Conference + 10
2 | In-House Training 29, 1574
3 | Interaction 10 322
4 | Calendar Programs B 547/
5 | Seminar 79 355
6 | Workshop 1 2
TOTAL 119 2810
Staff Benefitted from training
0.36%
B Conference

W n-House Trainings
m Interaction

W Online fraining

m Calendar program s
I Workshop
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Fiction or Real

This is the story of the Rabbit and a Turtle. Having extremely
confident about his speed Rabbit challenge Turtle for the race and
Turtle having faith on his consistency accept the challenge
No Doubt, Silly Turtle could not match with the speed of the Rabbit.
It also turnout as expected, Rabbit catch his speed, use his full
muscular power and make half way, look back, doesn't see the Turtle
anyway. Feeling proud of his speed, self appraise own speed and
decided to take rest for a while and fallen for sleep. Meanwhile Turtle
1s moving consistently towards the finishing line and make to the line
where Rabbit is still in his Nap. The victorious sound make by the
Turtle waken the Rabbit, When Rabbit saw Turtle enjoying and
jumping across the finishing Line, Rabbit realize mistake and embraced
by his loss. But haven't loss his hope and approach for the rematch.
Motivated by the Victory, Turtle accept the challenge. After self
assessment and self realization, this time Rabbit catch his speed use
full muscular power, never look back, neither take rest and win the
race easily. Go towards the turtle and start asserting dominance and
making fun about the speed of the Turtle. This makes Turtle, angry
and now the Turtle challenge Rabbit for one more match, but this
time on new racing Track. Rabbit accept the challenge.
With one and one Victory both Turtle and Rabbit are motivated. The
race began. From the early moment of the race, Rabbit catch his
seed and never stop in the m1dwav for the rest. But after a while, he
has to stop, thete was a river in the way to finishing line. Rabbit stop
in the corner of the river looking towards the river. In the meantime
turtle came, cross the river and reached to the finishing line.
The war of the speed between them has now started to hamper the
ecosystem of the forest. Everyone is talking about the race. It seems
whole forest has been divided into two Clans. The young genemtion
who believes in muscular power and energy are supporting Rabbit
and Old one with traditional ideology is supporting Turtle. Seeing
this, now both Turtle and Rabbit are ashamed by what they have
done and decided for last
friendly match, to bring the
thlngs how it should be.
The race began, but this
time Rabbit carry Turtle in
his back in the land and
Turtle Carry Rabbit in his
back in the way of water
and with this they together
reach the finish line and
both won the match. This
has brought to the end of : 7
the Rabbit and Turtle rivalry L= S RTINS
and also rivalry of their
supporting clans. Once again Animals are living happily and again
there 1s harmony in the Forest till now:
With the friendly match the story of Rabbit and Turtle ends. We still
don't know s this story Fiction or Real. Some believes this whole
story is a fiction and there are some believers who believe it is a real
story happen in the jungle of Kailali. They claimed that they have
witness this whole battle during early 90's.
Either this Story is Fiction or real, witness by someone or not, the
matter of fact 1s that reciprocal story is still happing in Banking
Industry.
Some Big players with big capital, infrastructure and resources seem
to being over confident about the match, their dominance and
challenge placed by them in each step can be felt. The thrust to win
the match can be seen. For that, resources have been utilized over
than the optimum level. This could halt their working mechanism
and a point could come where they have to stop and take rest to
reassemble things. It should be kept in the mind that, it's not just
speed which wills leads to reach towards winning line. It's also the
consistence and how hard ones can sticks with their corporate values,
even in the adverse environment. Small players with good corporate
Value and consistency with mini progress steps can defeat the big
ones and can reach to the wining line before the big ones.
But, does consistency and by 01115 forwardmg corporate Value can
small players reach to the wining line earlier than big players. What

if the big player also has consistence growth and sticks harder with
their corporate value. Is it fair to expect for the victory by hoping
that competitor loose something over night by their own? Hoping
for other to loose, can't be a formula to win. Hence, if the small's
one wants to win, they must wotk 1n their working mechanism. In
the wotld of survival of the fittest, working mechanism and procedure
shall be fit enough to compete with the big ones.

[f the payer is still on the game, that means he must have come
competitive factors, which make him alive in the match. He could be
small, but surely not a weak one. Take a moment, hold the breath,
take a dip and find out that competitive advantage. Force the big one
to dance i your beat. Drag them in the track they have not gone
before, neither their mechanism allow them to do so. Continue with
yout pace, believe in your values. Feel it, the big ones are still juggling
in your beat and you are marching toward the winning line.
Indusny 1s like the Forest, full of resources, friends in the day are
foods in the night. Some Players are muscular like Rabbit, some are
rigid like Turtle. Like, Rabbit and Turtle, both big and small ones
have their own clans, working for them and some working with them.
The question is doesn't the race among the players has hamper the
ecosystem of Industry like it has done in the Forest of Kailali. Let
leave the things h'lppen how it has been happening, let join one clan

Ox, let's go for the final fncndl) match. Let's do friendship with the
player having competitive advantage. Lets carry them on our back,
lets them carry us on their back. Lets collaborate Huger with food
and Let's cross the huddle together and reach to the wining line
together. A line made by us, a line where we want to reach, a line for
which we have been created A line for which Industry is hustling
each single day. A line of Progress and Prosperity of Soctety, A line
of Excellences, A Line where service meets its master. The Line,
beyond which there will be harmony in the ecosystem of Industry.
Is this really so easy and could this will bring the harmony in the
ecosystem? Witnesses say Rabbit and Turtle have done so and one
can find the peace and e\penence harmony in the Forest of Kailali.

Yes, they have done so. They are "ANIMALS".

—
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Budget 2080/81

Manisha Sultaniya

The Government of Nepal(GoN) announced the Budget of NPR
1.751 trillion for the upcoming Fiscal Year 2080/81 on 15th Jestha, 2080
(29th May,2023) which is 42 billion less than the fiscal year 2079/80.
The national budget marks a notable development in the country's
pecuniary prospect with the revenue collection of NPR 1.248 trillion.
The budget sets the target to achieve economic growth of 6% with
the aim to promote inclusive Growth and Sustainable Development
along with prioritizing Prosperity and Equity The budget aims to
control inflation by 6.5% and generate meaningful employment by
enhancing domestic production. The budget 1s ortented towards the
promotion of competitive and profitable industries, the development
of digital and green economy, encouraging the youths to involve in
economic activities within the country, and reducing of poverty by
promoting entrepreneurship, protection of public assets, and effective
utilization of available resources.

Budget Allocation (Amount in Trillion) Budget Source (Amount in billion)

* Revenue Collection

» Foralgn Ald

» Foreign Loans
Internal Loans

 Recurrent expenditure
+ Capital Expenditure
Financial Management

Budget Allocation to provincial and local government:
1. Equalization Grant: GoN has allocated NPR 146 Billion rupees

as an equalization grant aimed to promote equitable development
to provincial and local levels.

2. Conditional Grants: In ordet to ensure that the programs towards
the alternative auxiliary highways and intensive urban development
and settlement by provinces and local levels respectively, NPR
227 Billion has been allocated as conditional grants to provinces
and local levels.

3. Fiscal equalization grants: Provinces will receive NPR 58.67
Billion while the local level will be granted NPR 87.35 Billion
rupees as fiscal equalization grants based on the recommendations
of the National Natural Resources and Finance Commission.

4. Supplementary grants: Provinces and local levels shall also be
benefitted from/supplementary grants with NPR 6.22 Billion
allocated for provinces and NPR 7.5 Billion for local levels.

5. Special Grants: To give special attention to specific atreas of
development, the GON has allocated NPR 4.46 Billion for
provinces and NPR 8.73 Billion for local levels.

6. Revenue Distribution: A huge portion of NPR 173.92 Billion
will be transferred to provinces and local level for revenue
distribution encouraging them to conduct development imitiatives.

Key developments in the Budget

® VAT, Excise and Customs:

o VAT registered taxpayers whose annual turnover is upto Rs 10
million shall now be required to file VAT returns every four
months.

o Arrangements shall be made for the mandatory 1ssuance of
invoices through electronic system and for emoﬂmg the taxpayers
with annual transactions above NPR 250 million under Central
Billing Management System (CBMS) strengthening the
information system and Further setting the minimum limit of
the transaction amount according to the nature of the transaction.

o No custom duty to be levied on Television brought migrant
workers. Earlier, migrant workers were allowed to bring up to
32 inches without paying any custom duty.

® Tourism

o The Ministry of Cultute, Tourism and Civil Aviation 1s allotted
NPR 11.96 Billion for FY 2080/81.

o "Nepal ghumau, Nepal chinau" program to be launched to
promote domestic toutism.

o The year 2023-32 has been declared as the Decade of Toutism
with a focus on promoting Nepal as a prime tourist destination.

o Legislation will be enacted to facilitate the sale of Nepali goods
and services through e-commerce platforms, further supporting
economic growth.

o Foteign Tourism Fees shall be levied at the rate of 5% on the

payment made by Nepali Tourist going abroad from FY2023-24.

® Income Tax
o Tax on saving account ha/s been increased by 1% i.e. TDS
from 5% to (6%)
o Tax /on orn/aments made out of gold, diamond ,etc. having
value more than Rs. 10 lakhs shall be charged 2%
o Increase in Income Tax for annual income of more than 50
lakhs by 3 % (from 36% to 39 %

Tax Rate for FY 2080/81
Annual Income Annual Income Income tax rate

(Unmartied Individual) (Matried Couple) (FY 2080/81)

Upto Rs. 5,00,000 Upto Rs. 6,00,000 1%

Rs. 500,001 - Rs. 7,00,000 | Rs. 6,00,001 - Rs. 8,00,000 10%

Rs. 7,00,001 - Rs. 10,00,000 | Rs. 8,00,001 - Rs. 11,00,000 20%

Rs. 10,00,001 - Rs. 20,00,000 | Rs. 11,00,001 - Rs. 20,00,000 30%

Rs. 20,00,001 - Rs. 50,00,000 | Rs. 20,00,001 - Rs. 50,00,000 36%

Above Rs.50,00,000 Above Rs.50,00,000 39%

® Entrepreneurship

o An allocation of NPR 11.59 billion has been made for interest
subsidy, aimed at restructuring and providing contiued interest
subsidies for activities such as enhancing production, creating
internal employment, and promoting cntlepleneurslnp

o Companies can now register with just Rs. 100 in issued paid
up capital, and there are no fees for registration of new company
ot capital increment.

o The government has made arrangements to register and shut
companies ONLINE.

o The country will foster a start-up ecosystem to promote
innovation and entrepreneurship.

o The "Kathmandu Incubation Centre" will be established to
cultivate an entrepreneurial culture, and Private Equity & Venture
Capital (PEVCs) will be incentivized to invest in startups

o Rs. 1.25 billion allocated to promote startups in the country.

o Entrepreneurial housewife program will be conducted.

® Digitization

o The Ministry of Communication and Information Technology
is allocated NPR 8.74 Billion for FY 2080/81.

o Implementation of e-Bidding in all government offices, ensuting
transparency and efficiency in public procurement processes
shall be done.

o Restructuring the Digital Nepal Framewotk to enhance
connectivity and digital services are additional noteworthy
measures.

® Health

o The Ministry of Health and Population is allotted NPR 83.99
Billion for 'Y 2080/81.

o The budget places a strong emphasis on environmental
sustatnability, with measures to discourage the use of plastic
bags and junk food in government schools.

o Initiatives such as operating a Milk Bank for newborn babies
and implementing the "Now Life at Home" policy to prevent
youth migration abroad undetline the government's commitment
to social welfare.

Critics

Budget of 2080/81 is not able to consider the economic challenge
currently being faced such as lower than targeted growth rate and
high inflation. It has resulted in decreasing industrial and commercial
activities in the economy thus resulting in increasing unemployment
and low GDP.The budget falls short of addressing the currently
challenging petiod of prevailing financial crisis and inflation rise.
Budget has made no promises or any prov isions to solve liquidity
problem in the banking system and to give businesses some kind of
motivation by 1educmg interest rate. Reduction of disparity between
rich and poor by increasing the tax rates of salaried people having
annual income of 50 Lakh and above is not justified. Government
has increased taxes on already tax paying citizens but has done nothing
to ensure to prevent tax evasion. Laws and regulations should have
been amended to remove loopholes in the existing tax system. [t will
improve tax buoyancy and help in resource mobilization.
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