e

THE BANKER THE BANKER

@16

BANK OF THE YEAR BANK OF THE YEAR
2024 2025

Cirtizens Bank

Deled BRIGRI IRRIVIBE] U2, BIGHIS] olUIei, www.ctznbank.com

(O UM VA D\

NEWS BULLETIN

Issue 25

February 2026

CEO'S MESSAGE

<

Ganesh Raj Pokharel

I am excited to begin by sharing some truly remarkable
news Citizens Bank has been named Bank of the
Year for the second consecutive year 2024 and 2025
respectively! This recognition is a powerful testament
to your unwavering dedication, hard work, and
commitment to excellence. Each one of you has
played a vital role in this accomplishment, and I am
incredibly proud of what we have achieved together.
Your passion, professionalism, and relentless pursuit
of innovation have set us apart in a competitive
industry. We have faced challenges, yet time and time
again, we have turned these into opportunities to
grow, adapt, and strengthen our position. This award
belongs to all of us, a collective effort driven by
teamwork, resilience, and a shared vision. Together,
we continue to push the boundaries of what's possible.
Let's take pride in this achievement, but let it also be
a reminder of what we can achieve when we work
with integrity, focus, and a relentless pursuit of
excellence. However, as we celebrate this outstanding
achievement, it's also essential to acknowledge the

challenges we've faced in the second quarter. As
shared in our recent financial update, our Non-
Performing Loan (NPL) ratio has risen to 6.84%,
primarily due to the additional provisions required
by regulatory guidelines. This increase in provisions
has impacted our distributable profit, and we are
facing a net distributable loss for the quarter.
While the financial results show a temporary setback,
it's important to remember that we are a strong,
resilient institution. Our capital base remains solid,
and our Tier-1 capital adequacy is above 8.5%,
indicating that we are still well-positioned in terms
of regulatory compliance and capital strength. This
is a short-term challenge, and we will tackle it head-
on by focusing on improving our recovery
management practices, risk management, and overall
operational performance. While we are navigating
through a challenging phase, we know that this is an
opportunity for us to grow even stronger. I want to
emphasize that recovery management will be our
top priority in the coming months. Each one of you
plays a critical role in ensuring we meet our recovery
goals and strengthen our financial position. Our
deposit and asset growth are on track, and most of
our indicators remain stable. However, now is the
time for us to tighten our focus on improving
recovery rates across all branches, units, and provincial
offices. The strength of our team and our collective
commitment to overcoming obstacles is what will
drive us forward.

As we continue our journey towards greater success,
let us keep upholding the values that have brought
us this far integrity, teamwork, and customer
commitment. The challenges of today only make us
stronger for tomorrow, and I am confident that we
will emerge from this period even more resilient and
successful. I would like to personally thank each of
you for your outstanding contributions. Success feels
sweeter when shared, and together, we are shaping
an unstoppable future for Citizens Bank. Your
commitment is inspiring, and I am proud to work
alongside such talented and passionate individuals.
Let's continue to push forward with a shared vision,
and aim even higher in the months ahead. Together,
we are building something extraordinary.

Jai Citizens Bank!
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Financial Highlights

EARNINGS PER SHARE

NPR 4.63

As on Poush End, 2082 (As per Unaudited Financial Report)

MARKET PRICE PER SHARE

NPR 193.00

Amount in NPR

As on Poush End, 2082/83

Deposit (Amount in NPR mio)
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Loan (Amount in NPR mio)

175,160 175,477
157,587
135,776 143,574
123,626

2077/78 2078/79 2079/80 2080/81 2081/82 Poush

30th 30th
2082 2082
Number of Deposit Accounts Number of Loan Accounts
1,973,724 47,002
ELECTRONIC BANKING USERS
CITIZENS BANK’S REACH
) srancies |1 ais O Bies |
Active Mobile Banking Users Active Internet Banking Users Active QR Merchants 4 8
703,776 93,273 32,811 ‘ Wi * Y °
{ < Madhesh 29 25 6
i Bagmati 56 &5 15
Active Card Users Active e-Com Card Users Active POS Merchants
Gandaki 15 15 3
446,513 6.452 487
Lumbini 51 32 10
Karnali 11 7 2
Active Remittance Users Active Demat Users Active Mero Share Users i
67,511 238,730 208,283 Sudur Paschim 10 7 1
Total 200 168 42

EMPLOYEE STRENGTH, TRAINING AND DEVELOPMENTS

Number of Trainings
Male Female 78
1011 751
57.38% 42.62% Number t.)f'Em‘ponees’
Participation

1058

Number of Employees

1762

Training Expenses
NPR

19,708,938.48

37

REMITTANCE PARTNERS

BANK AFFILIATIONS

CORRESPONDENT BANKS
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Knowledge Teaching

The employees are periodically provided with training opportunities
in order to develop the necessary skills to not only survive, but also
compete in this dynamic industry. The focus is provided such that  |S.-No. | Provinces No.of Staff Benefited
long-term goals of the employees and the Bank are in line with each 1 Bagmati Province 469
other. The structured, pragmatic and challenging training plans have 2 Gandaki Province 60
enabled the Bank to extract maximum benefits from the available 3
employees with maximum utilization of human resources with g Koshi Province o7
6
7

Province-wise Training Details

Karnali Province 45

minimum diversions. The employees are further encouraged to share - 20
their knowledge with fellow colleagues to strengthen the technical g/lzdhe;h P}rf.’m;ce _ };28
expertise at hand. Furthermore, employees in specific departments SCaE Tascim " rovince

are provided with precise technical knowledge to help them nurture Total 1599
in the specific field of knowledge.
The Bank opted in both physical as well as offline training modules . . -
during the first quarter of the Fiscal Year 2082/83.We believe that Province Wise Training Report
employees are the core strength of the Bank in the current time and 500
they play a very significant role in the success of the Bank. Complying 430
. S 400
with our Human Resource Core Value which is to nurture, empower 350
human capital and achieve their full potential; the Bank has been 300
providing online as well as physical trainings. ;38
In the second quarter of FY 2082/83 the training details i.e. the kind 40 = Number of Staff Benefited
- - . 100
of training and the number of staff benefited from the training is 50

mentioned below. o

Training Provided in Second Quarter

S.N| Nature of Training No of Training | No of Participants
Conducted Benefited
1 | India Trainings 2 35 r 1
2 | In House Online Training 9 504 e— TR K OF
3 | In House Physical Training 11 347 i e 2034
4 | Interaction 9 10 _ ;
e rd = [ = = ¢ = o4
5 | Outside Trainings 43 156 Cl EEECS i«f_lf‘ ON EE‘L* Y
6 | Workshop 3 5 C C A D
7 | Overseas/International Training 1 1 Your Wallet Just Went Digital
Discover the Virtual Credit Card Advantage!
TOTAL 78 1058 :
.l @::::: e T f !m v
Number of Training Conducted i * .
. o = Iy

1% 39

M [ndia Training

u [n-house Online training
m In-house Physical training
i Interaction

® Outside Training

B Workshop
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Bank of the Year
Nepal
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Citizens Bank International
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Get an instant

50% cashbclck
. zor up to Rs. 500/-,

~ for all VCC users in selected
merchants!

www.ctznbank.com
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CEOQO's Visit to different Branches November 25-26, 2025

CEO Sir, DCEO Sit, and Chief-1/C & CBO Sir visited the Chitwan Bharatpur Branch and held a meeting with the Branch
Manager of the Narayanghat Cluster along with nearby branches. The meeting was attended physically by the Cluster Head
of Narayanghat and the Branch Managers of Tandi, Narayanghat, Jyamire, Bharatpur, Mangalpur, and Amarapuri branches.
Likewise, Branch Managers from Sindhuli, Hariharpurgadhi, Hetauda, Manahari, Kawashoti, Dharapani, Koluwa, and Arunkhola
branches participated online. The meeting focused on recovery performance, credit growth, deposit growth, and transactional
banking of each branch. CEO Sir encouraged all Branch Managers to work with enthusiasm and determination to achieve
their respective targets in the upcoming quarter and fiscal year.

After the meeting, CEO Sir, DCEO Sir, and Chief-I/C & CBO Sir visited the credit client's M/s Daunne Agro I'arm Ltd.
located in Sardi, Binayi Triveni Rural Municipality, Nawalparasi East, and M/s Kisan Dana Udhyog Pvt. Ltd. located in
Ratnanagar Municipality, Chitwan. CBIL is the sole financier of M /s Kisan Dana Udhyog Pvt. Ltd. and M /s Daunne Kisan
Trading Pvt. Ltd., and a consortium member financing M/s Daunne Agro Farm Ltd. The Daunne Group is Nepal's largest
poultry enterprise and a leading nationwide egg supplier. The group follows a backward integration model covering the entire
poultry value chain, including mash feed production, egg production, bird sales, egg tray manufacturing, supply of medicines
and supplements, manure management for organic fertilizer, and direct distribution of eggs to markets. Since its establishment,
the Daunne Group has made significant contributions to Nepal's economy by producing poultry feeds, supplements, medicines,
manufacturing egg trays and organic fertilizers, supporting national GDP, generating employment, and fostering entrepreneurship
across the country.

During the site visit, CEO Sir, DCEO Sit, and Chief-I/C & CBO Sir observed that the operations and production activities
at M/s Daunne Agro Farm Ltd. were running smoothly, with proper hygiene and safety measures in place. Similatly, M/s
Kisan Dana Udhyog Pvt. I.td. was found to have maintained an adequate level of raw materials and inventory required for
uninterrupted business operations.

Furthermore, CEO Sir, DCEO Sir, and Chief-I1/C & CBO Sir visited the Arun Khola Branch and Tandi Branch to review
and discuss overall branch banking updates.

Photographs:
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Topi & Poshak Day Viber Contest 2082

On the occasion of Topi and Poshak Day 2082,
a Viber Contest was organized by the Corporate
Communication Department with the
participation of 147 branches/ departments.
Based on the number of likes received, Belatari
Branch secured the First Prize, the Finance
Department secured the Second Prize, and the
Central Clearing Department secured the Third
Prize.

In addition, under the “CEQ's Choice Creative
Photo” category, Amarapuri Branch, Badhiyataal
Branch, New Baneshwor Branch, Bhume
Branch, Butwal Branch, Chakraghatti Branch,
Durbarmarg Branch, E-Banking Department,
Hospitalline Branch, Manpakadi Branch,
Nepalgunj Branch, Odari Branch, Operations
Department, Pato Branch, Sabaila Branch,
Shitalnagar Branch, Simikot Branch, Teku
Branch, Thahiti Branch, and the Trade
Administration Department were declared
winners.

Heartiest congratulations to all the winners and
participants.
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Bank of the year 2025 photos collection with Board Members, Executives, Province Mangers,
Departments and Branches
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