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CEO'S MESSAGE

Ganesh Raj Pokharel

As Citizens Bank celebrates another milestone in its
journey including our 19th Anniversary and surpassing
more than two million deposit customers we should
all take pride in what we have accomplished together.
Let us also continue to uphold the values that define
us. Our "Namaste Culture," professional discipline,
and respectful customer service remain integral to the
Citizens experience. Every interaction reflects our
identity as a trusted financial institution.

Over the past few months, I had the privilege of visiting
branches and Learning Centers across the provinces.
I was inspired by your enthusiasm, professionalism,
and pride in our achievements especially the excitement
surrounding our consecutive “Bank of the Year 2024
& 2025 recognition. The valuable suggestions received
from Province Managers and branch teams have been
carefully reviewed with the Executive Committee and
Heads of Department and are being incorporated into
our strategic planning for the upcoming fiscal year.
As we prepare for FY 2083/84, our strategic direction

is clear: faster decision-making, technology-driven
operations, disciplined recovery, quality credit growth,
and a high-performance culture. Our focus will be on
accelerating quality retail and MSME lending,
strengthening recovery and NPL management,
expanding low-cost deposits (CASA), developing our
people through continuous learning, and building
transparent, performance-based HR systems. These
initiatives will help us transform Citizens Bank into a
faster, more customer-centric, and technology-enabled
institution while creating sustainable value for our
shareholders.

The Government's new budget has introduced several
important reforms for the banking sector, including
greater digital payment integration, stronger governance,
improved loan quality assessment, and measures to
support productive sectors. We will carefully align our
business strategy with these opportunities while
remaining mindful of challenges such as liquidity
management and changing market dynamics.

As we continue our journey together, I would like to
express my sincere appreciation to every member of
the Citizens Bank family for your dedication, teamwork,
and commitment. Your remarkable efforts during the
fiscal year-end closing, the successful 8th Special
General Meeting, and our recent provincial learning
programs demonstrated the strength of our collective
spirit.

At the same time, I would like to remind everyone
that maintaining customer trust remains our highest
priority. Protecting customer information, safeguarding
deposits, ensuring strict compliance, and closely
monitoring all customer transactions are responsibilities
we all share. Equally important is improving
productivity across every branch and province through
accountability, collaboration, and operational excellence.
Finally, I encourage each of you to take care of your
physical and mental well-being while supporting one
another as one team. Together, with integrity,
innovation, and shared commitment, I am confident
we will achieve even greater success in the year ahead.
Our guiding things for FY 2083/84 remains:
"Faster Decisions, Effective Recovery, Empowered
People, and Sustainable Quality Growth."
Thank you for your continued dedication. Together,
we will continue building a stronger Citizens Bank.
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