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I am delighted to address you as we mark the completion
of the fourth quarter. This period has been one of
satisfactory growth, resilience, and dedication. I am
also pleased to announce that we have opened new
branches in Teku, Imadole, Dharke, and Gajuri in
Bagmati Province, Waling (Syangja) and Birauta
(Pokhara) in Gandaki Province, as well as Amargadi
(Dhadeldhura), Mahakali (Darchula) in Sudutrpaschim
Province, and Dullu (Dailekh) in
KatnaliProvince. Futrther I am thrilled to announce that,
our learning centers are now available across all seven
provinces: Biratnagar in Koshi Province, Janakpur in
Madesh Province, Durbarmarg in Bagmati Province,
Simalchaur in Gandaki Province, Butwal in Lumbini
Province, Surkhet in Karnali Province, and Dhangadhi
in Sudurpaschim Province. These centers will be
instrumental in conducting training, seminars, and other
learning initiatives. We remain dedicated to delivering
excellent service and practicing sound banking principles.
As we reflect on the financial performance of the
fourth quarter of this fiscal year, it is evident that
concerted efforts are required to enhance the financial
health of our bank in the days ahead. Effective

management of Non-Performing Loans (NPLs) and
the reduction of interest suspense ate paramount to
our success in this endeavor. I have great confidence
in the capabilities of each Cluster Head and Province
to strategically focus on recovery etforts. All diligent
contributions will not only be appreciated but also
carefully evaluated for future initiatives. As we strive
towards our vision of becoming the foremost banking
institution, it is imperative that we prioritize prudent
financial practices. Every member of our team plays
a crucial role, serving as the backbone of out
organization.

In our pursuit of progress, I adhere to the principle
of "System change, people same," emphasizing the
gradual evolution of attitudes and behaviors within
our workforce. Our bank now has a solid customer
base of about 1.8 million, and our focus should be on
satisfying these customers and increasing our business
with a focus on tummg every account into transacting
account in the coming days. Although customer
otrientation and quality service are the need of the
hour, as per the feedback received under the Bank's
Vision "To be the Leading Bank known for its Service
Excellence in the Region," I urge all departments and
branches to coordinate effectively to address inter-
branch and inter-departmental issues, especially
regarding delays in providing facilities to customers.
Our bank has successfully navigated the turbulent
waters of industry mergers, emerging stronger and
more united than ever. This 1s a testament to our
collective commitment and strength. Our bank is
continuously growing, with 1,785 staff, a branch
network of 197 branches spread across 60 districts,
162 ATMs, 3 extension counters, and 74 Branchless
Banking Centers. We have already crossed over 600,000
active mobile banking customers and have over 370,000
cardholders. I firmly believe that sustainable change
stems from empoweting our people and fosteting a
culture of continuous improvement.

Let us collectively endeavor to showcase our strengths
to the market and demonstrate our unwavering
commitment to excellence in the upcoming fiscal year
2081/82. Thank you all for your dedication, passion,
and hard wotk. I am confident that with our combined
efforts, we will achieve remarkable success in FY
2081/82. Let's move ahead and work in such a way
that we achieve the Mission Top 10 Target and make
Citizens Bank one of the Top 10 Banks in this industry.

Jai Citizens Bank!!!
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As on Ashadh End, 2081 (As per Unaudited Financial Report)

EARNINGS PER SHARE MARKET PRICE PER SHARE

NPR 9.45 NPR 193.50

Amount in NPR

PROFIT AFTER TAX PROFIT BEFORE TAX OPERATING INCOME T SSETS

1,342,466,564 | 2,086,843,577 | 7,019,879,659 | 222,592,051,768 |

As on Ashadh End, 2080/81

Deposit (Amount in NPR mio) Loan (Amount in NPR mio)

250,000

191,675

200,000 155,140 171,957 135,776

180,000 157 587
160,000 143,574
143,003 140,000 123,626
150,000 120,000
92,205 100,000 81,283
100,000 -7471386 80,000 65,072 -
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2080/81 2075/76 2076/77 2077/78 2078/79 2079/80 Ashadh
2080/81

Number of Loan Accounts

Number of Deposit Accounts

49,387

1,768,756

ELECTRONIC BANKING USERS
CITIZENS BANK’S REACH

A =]
BRANCHES ||| ATMs :-_ BLBs |~

Active Internet Banking Users Active QR Merchants - I-K‘L I Provinces Covered: 7 | Al il
66,208 o .
’ 21,924 | ) Koshi 27 15 05
5 Madhesh 29 24 06

Bagmati 54 64 43

Active Card Users Active e-Com Card Users Active POS Merchants . ~ e - » Gandaki 15 14 04
372,113 3,526 521 . e = ooy Lumbini 51 31 13
Badiiles © Karnali 11 07 02

Sudur Paschim 10 07 01
Total 197 162 74

Active Mobile Banking Users

621,509

Active Remittance Users Active Demat Users Active Mero Share Users
189,172 196,269 166,974

EMPLOYEE STRENGTH, TRAINING AND DEVELOPMENTS 58
REMITTANCE PARTNERS
y Number of Trainings
Male Female 247
1024 760 BANK AFFILIATIONS
57.40% 42.60% Number of Employees’ 55
saiticieatan CORRESPONDENT BANKS

6,795

Training Expenses
NPR 37,850,868

Number of Employees 1784
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Training and Development

TRAINING

The employees are periodically provided with training oppmtum'ties
in order to develop the necessary skills to not only survive, but also
compete in this dynamic industry. The focus 1s prondcd quch that
long-term goals of the employecs and the Bank are in line with each
other. The structured, pragmatic and challenging training plans have
enabled the Bank to extract maximum benefits from the available
employees with maximum utilization of human resoutrces with
minmmum diversions. The employees are further encouraged to share
their knowledge with fellow colleagues to strengthen the technical
expertise at hand. Furthermore, employees in specific departments
are provided with precise technical knowledge to help them nurture

in the specific field of knowledge.

The Bank opted in both physical as well as offline training modules
during the second quarter of the Fiscal Year 2080/81.We believe that
employees are the core strength of the Bank in the current time and
they play a very significant role in the success of the Bank. Complying
with our Human Resource Core Value which 1s to nurture, empower
human capital and achieve their full potential; the Bank has been
providing online as well as physical tramings.

In the Fourthquarter of FY 2080/81the training details i.e. the kind
of training and the number of staff benefited from the training is
mentioned below.

Training Provided in Fourth Quarter

AND

Province-wise Training Details

S.No. | Provinces No.of Staff Benefited
1 Koshi Province 253
2 Madhesh Province 254
B Bagmati Province 739
4 Gandaki Province 107
B Lumbini Province 499
6 Katnali Province 74
7 Sudur Paschim Province 97
Total 2023
Province Wise Training Details
800 739
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600 409
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S.N| Nature of Training No of Training | No of Participants
Conducted Benefited

1 | Conference 3 6

2 | Ounline Trainings 9 26

3 | Odentation Program 3 2450

4 | Interaction 1 3

5 | In House Physical Training 5 351

6 | Outside Trainings 53 195

7 | International Training 2 10

8 | Workshop 3 8
TOTAL 79 2023

Staff Benefitted from Training

0.40 0.49
0.49 .

; 9.84 . mline Trainings

= Qutside Trainings

= [nternational Training

= Workshor.
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DISCOUNT

DUSIT PRINCESS KATHMANDU

Lazimpat, Kathmandu
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Heartfelt Condolence
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Winners of Invite Friends and Family on Facebook Winners of Invite Friends and Family on Facebook
Campaign- Week 1 Campaign- Week 2
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Winners of Invite Friends and Family on Facebook
Campaign- Week 3
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Financial Assistance to Shree Janakalyan Madhyamik

Bidhyalaya, Makwanpur for the
installation of Drinking Water Purification System.
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"Orientation session led by Citizens Bank CEO,
M:t. Ganesh Raj Pokharel, for trainee assistants
and management trainees."

Citizens s

""CEO,Ganesh Raj Pokharel of Citizens Bank alongside
his team membets from Madhesh Province."
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W_h,avt is the interest rate of
Fixed home loan scheme
for initial 7 years?

COMMENT YOUR ANSWER BELOW & BECOME THE LUCKY ONE TO WIN A
CASH PRIZE OF RS. 3000 =acH WEEK
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"Citizens Bank CEO and executive team meet with
bankers and Central Bank authorities at the
Central Bank premises in Colombo, Sri Lanka."

"Orientation session led by Citizens Bank CEO,
Mzt. Ganesh Raj Pokharel"
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What is the minimum balance
that is required for opening
Nari bachat khata?

COMMENT YOUR ANSWER BELOW & BECOME THE LUCKY ONE TO WIN A
CASH PRIZE OF RS. 3000 £aACH WEEK
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17th Anniversary Celebration in 7 Provinces

FINANCIAL LITERACY
RALLY -2081

"| FINANCIAL LITERACY |.
| RALLY -2081

Koshi Province
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Lumbini Province
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