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CEO'S MESSAGE

The "Bank of the Year 2025" recognition is not merely
an award for our past performance; it is a powerful
affirmation of who we are and what we are capable
of achieving together. It reflects our unwavering
commitment to excellence, innovation, customer trust,
and operational strength. Most importantly, this
recognition belongs to each one of you. Over the
years, together we have built a resilient and future-
ready institution anchored on our core pillars of People,
Process, and Performance, with the motto: "System
Inside, Image Outside." We have turned challenges
into opportunities, expanded our footprint, embraced
digital transformation, strengthened governance, and
earned the trust of millions of customers. As we
celebrate this proud moment, we must also look ahead
with even greater ambition and responsibility.
Consecutive global recognition comes with the
challenge of continuously raising our standards,
outperforming our past achievements, and accelerating
our journey toward achieving our "Mission Top 10"
target making Citizens Bank one of the top 10 banks
in the banking industry. With one year remaining in
my tenure as CEO, my commitment is clear and
unwavering: to hand over a stronger, more sustainable,
efficient, and future-ready Citizens Bank to the next
generation of leaders. Our vision must go beyond
short-term success. To achieve this vision, we must

Ganesh Ra] Pokharel continue strengthening what truly matters:
e Robust systems and processes for consistency and
My Dear Colleagues, scalability

A performance-driven culture that rewards merit
and accountability

Customer-centric thinking that builds lasting
relationships

Digital advancement to remain competitive and
future-ready

Strong governance that protects the foundation of
our Bank

Also I am delighted to share that Citizens Bank has f‘nd aboV"e all,. e e e Cltlzegs Cultg.re
once again been honored with the prestigious "Bank "Namaskar" - delivering service with a smile, humility
of the Year 2025" award by The Banker Magazine, in approach, and warmth in every customer
making us a proud back-to-back on year 2024 and 2025 interaction. As I enter the final year of my tenure,
winner of this globally respected recognition. This I remain fully committed to giving my very best to
extraordinary achievement places Citizens Bank among further strengthen our foundation, accelerate our
the most consistent, resilient, and high-performing PEOSEESS, and leave behind a legacy we Ll all Fake
financial institutions in the region as enduring my 2nd pride in. Together, we have shown what is possible.
tenure in 7 years this accomplishment has provided us And together, we will continue to set new
that prestigious platform with immense pride, gratitude, benchmarks. for the banking industry Qf Nepa}.
and humility that I address today on two very special Congratulations to all of you once again on this
milestones in the journey of Citizens Bank International historic achievement.
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As I complete seven years as the Chief Executive
Officer of this remarkable institution, I do so with a
deep sense of responsibility and appreciation. This
journey is not defined by these seven years alone; rather,
it reflects nearly two decades of togetherness with
Citizens Bank from its formative days to the strong,
progressive, and respected institution we proudly stand
as today.
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