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Ganesh Raj Pokharel (quuuu

2020 has been a very successful year for
the Bank, and we're proud to share with you all about

it in this newsletter. I am very excited about what 2021 has in store
for all of us. This will be a year of growth and new opportunities
for everyone at Citizens Bank. I appreciate your continued
commitment to the Bank and its growth. We are confident we can
make this mutually rewarding;

Fighting and working continuously even during the peak time of
pandemic, finally vaccines have arrived and now we hope to work
even harder to provide better services to our customers. Our
reputation is our most treasured asset and the foundation on which
we have established the Bank. By understanding, and embracing
our customers' business problems, vision, project objectives and
goals, we will be able to build stronger and lasting relationships that
will yield long term results and will be able to become one of the
top ten Bank of the country.

One of our major achievement is that the Bank has been able to
increase its profit by 27%. Turning to the Bank's financial strength,
it gives me immense pleasure to announce that after acquiring
SahayogiBikas Bank; the Bank now going to start joint operation
with Tinau Mission Development Bank Ltd. in this quarter. The
Bank has signed final acquisition MOU with them. After the
acquisition, the Bank has reached to height where the Paid Up
Capital is NPR 11.66 Billion, Total Deposits is NPR 125.58 Billion
and Total Loan is NPR 104.37 Billion. After the joint transaction
starts the human resources of the bank will be more than 1800
people. I feel great to inform you that now we will become a bigger
Bank and with the support from the esteemed stakeholders of the
Bank and collective efforts of the management team and all staff;the
Bank has been able to reach where we are today. With the same
enthusiasm of my Citizens team, I am sure that we will be able to
become top 10 Bank of the industry very soon.

I am also pleased to share that the Bank composites customers
from 77 districts and has been providing services to its customers
from all 7 Provinces of the country through 109 branches, 98 ATMs
and 107 BLB locations. This portrays the well-established network
of the Bank. After the joint transaction of both Citizens Bank and
Tinau Mission Development Bank starts, the Bank will have branch
network of 164 branches and 113 ATMs with more than nine
hundred thousand customers.

The Bank has done a lot of work to keep the corporate governance
intact and various strategies has been adopted for proper risk
management. The Bank has been appreciated by the Banking
fraternity for corporate governance and risk management.
We will always carry the slogan

"System Inside:: Image Outside"

I strongly believe that the system within the Bank must be strong,
prompt and propetly defined; whereas the image that we have in
the society and among our stakeholders has to be good with top
of the mind presence of the Bank. Once the system inside the
organization is in the right place, it will automatically reflect the
good image of the Bank in the market. We will never compromise
on quality of our processes and service delivery. We will strive for
excellence every day, every moment. I believe that each and every
employee must be confident, competent and cooperative to the

customers; for which the Bank has been providing best training
facilities and cohesive working environment to all staff for the
better performance.

Let us all work together to make Citizens Bank the leading Bank
in the Industry.
Jai Citizens Bank!!

Support to COVID positive staff

The Bank has been continuously providing COVID related support
to its entire staff including the support for hospitalization and hotel
isolation; wherever needed since the first case was discovered in
August 2021. As one date, there are only two active cases who are
currently in home isolation. No major health issues were observed
in the positive staff and except for the two currently actives cases;
all have recovered and have already rejoined office. However, out
of the two currently active cases, one staff from Simikot Branch,
Humla had to be evacuated for further treatment. This unfortunately
was the most serious case that the Bank has faced till date.
Mzr. KhadakUpadyay associated with the Bank since 2071 and
currently working in the capacity of ABM was found to be COVID
positive on January 8, 2021. He started showing symptoms of
diarrhea, vomiting and difficulty in breathing as his oxygen level
dropped to around 50. He was immediately admitted at District
Hospital, Humla on the same day and was kept on continuous
oxygen support. However, the oxygen level did not increase and his
condition was worsening each day. Infection was also detected in
his left chest and the doctor at the district hospital advised to transfer
him immediately to a better/fully equipped hospital with ventilator
facility.

The Bank has left no stone unturned for its entire staff and this was
no exception. Considering the remoteness of the area and keeping
in mind the urgency for advance treatment as well as in order to
save the life of one of the human capital helicopter was chartered
to airlift him to Kathmandu on January 11, 2021. He was then
admitted at Nepal Medicity Hospital where all available healthcare
measures were opted to save his life. After 18 days of hospitalization
and continuous treatment, he has now been discharged on January
28, 2021; however, as his PCR report is still positive, he is in home
isolation. Moreover, the cost for airlift and treatment has been
undertaken by the Bank itself.

People are the most important of all the assets the Bank possess.
Therefore, their health and safety is the top most priority of the
Bank. The Bank believes that if its people are healthy the Bank's
position/ progress will also be healthier.
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